Institute for Nonprofit Capacity
AT NORTHERN KENTUCKY UNIVERSITY

Collaboration Seminar

INC presents a seminar for nonprofit organizations and funders
about the power and purpose of collaboration.

Presentations and Discussions

e After Hurricane Katrina, New Orleans nonprofits didn’t have a choice. They had to
collaborate. Hear a firsthand account of what lessons were learned.

e Carol Lukas, president of the Fieldstone Alliance, will discuss how Fieldstone helps
organizations and collaboratives plan and manage change in strategic directions and build
capacity for greater impact.

e INC will unwrap its new catalog of services available to tri-state nonprofits.

Concurrent Breakout Sessions

e Grant Collaboration: In our own backyard are examples of organizations that have
sought funding for a common goals or deliverables.

¢  Your Business Dashboard: Experts from Definity Partners talk about developing and
refining meaningful measurements and metrics for nonprofits.

e Service Learning: Learn how to leverage NKU service learning classes for your
nonprofit.

e Collaboration Tools: General Electric’s Lean Six Sigma in the Community is among
the techniques being applied in the tri-state to build strong nonprofits and stronger
collaborations.

Date: August 7, 2008
Location: METS Center

3861 Olympic Blvd.

Erlanger, KY
Time: 8:00 a.m. to 1:30 p.m.
Register online: www.peopleware.net/0971

or call: 859-572-5600
Cost: $40 regular registration
$35 early registration (before July 15, 2008)

Continental breakfast and luncheon included

The Institute for Nonprofit Capacity is part of the Scripps Howard Center for Civic Engagement at Northern Kentucky University
Founders Hall 536, Nunn Drive, Highland Heights, KY 41099 inc@nku.edu 859-572-7500



