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LEADERSHIP VENTURES

Boards2.0/Fridays2.0
2008 Topics

January 11
Starting the Year Off Right- Board Engagement Strategies

February 8
Strategic-Thinking and Decision-Making- the Role of the Board and the CEO

March 14
Focus on What’s Working- Appreciative Approach to Governance

April
Planning for the Future- Leadership Succession Planning for the Board and
CEO

May 9
Keeping it Real- Board Accountability

June 13
Book Club- book to be determined

July 11
Book Club- book to be determined

August 8
Balancing Act- Board, CEO and Staff Roles and Relationships

September 12
Finding Focus- Governance Models and Their Implications

October 10
More Than Financial Statements- the Board and Nonprofit Finances

November 14
Evaluating the Board and its Members

December 12
Year in Review- Top 10 Hits of 2008
Happy holidays!
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